THE RAM’S HEAD WRITERS’ GROUP

www.ramshead.ca
SUGGESTIONS FOR RUNNING A WRITERS’ GROUP

Hear are some suggestions for running a writers’ group based on what has worked for us.  But in the end, it will always be best to do that which works for your specific group of writers.  Some like more formal structure, and some prefer informal gatherings.  We have preferred the informal set-up, as none of us wants to spend precious writing time running an organization.  We only want to share our writing

Points to consider:

· Advertise regularly with free ads usually available under public service announcements in local papers.  People need to know you are a stable group that is accessible.

· Location can be important, as parking should not be a problem in case someone is handicapped.  Location can alternate between different homes if that is what members want.  We have found though that consistency has been important for us, so it is usually at the same place.

· Our meetings are once a week, all year long.  But that is optional.  Our members like having a weekly deadline for producing some writing.  However, we may take a break during the summer or at Christmas.

· Have writers read their own material or something to do with writing.  All learning is good, but all members should participate.

· Share resources on writing if everyone is agreeable, but don’t lend out something you treasure if you don’t think you’ll get it back.

· Make it easy to contact each other by phone or over the internet.  Exchange phone numbers and addresses.

· After someone has read their own work, offer only a soft critique starting with what you liked about it.  For in-depth critiquing, ask writer to supply hard copy and allow readers to take them home for critiquing.  Then bring back at later date.  Or do your swapping by email.
· Insist that critiquing is for form only, not content.

· Make sure everyone who reads receives some favourable comments.

· If members need inspiration, consider pulling out of a jar a weekly topic they can write on for the following week, without any specified length or form.  This should always be voluntary, as many writers balk at being told what to write.

· If any member is attending a writing course, ask them to bring back notes for the rest of you.

· Be open to inviting other writers or teachers to your group if there is something you all want to learn about.  If a fee is involved, reach agreement first from your members.

· Refreshments are optional.  The host can supply them and ask for donations, or you can do a round robin and take turns supplying them.

· Make sure there is enough time to read for each member who has brought something.  It is very discouraging if they don’t have a chance to share their own work.  If the group is large, you may want to limit how much time each reader has or how many pages they may read.

· You may wish to have a specific craft topic to spend some time on each week, such as plot, or characterization, or mystery writing, or sci-fi writing, or poetry.  You can ask each member to contribute something.

· Consider meeting at a coffee shop sometimes just to write, for whoever is so inclined.

· Let the social aspect of the group expand to include spouses and children now and then.  Special get-togethers at Xmas or BBQs in the summer have worked for us.

These are only some suggestions.  It still has to be whatever your members want in order for a group to be successful.  We have found that making anything mandatory just drove creative people away.  So we look at our meetings as a place for writers to express themselves without having to fit any specified form or content, and without fear of rejection.  It has just been so important to us to find other writers that we don’t want to jeopardize those relationships by making demands or unnecessary rules.

GOOD LUCK FROM THE RAM’S HEAD!

